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Purpose of the lowa Law Enforcement Academy

\Viile]n

The lowa Law Enforcement Academy is dedicated to providing a strong,
comprehensive level of training for 21t century policing.

Mission

The lowa Law Enforcement Academy’s mission is to provide safe
communities through effective and efficient training.

Building Principles
Honor
Trust
Integrity
Respect
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Core Functions of the lowa Law Enforcement
Academy

Provide a quality level of Basic Training to peace officers, jailers, and
telecommunicators

Provide a quality level of specialty and instructor certification training to peace
officers, jailers, and telecommunicators

Provide a quality level of leadership training to peace officers, jailers,
telecommunicators, administrators and command staff

Provide an ethical environmental for learning

Provide administrative support to include employment testing, oversight, inspection
review and compliance




Training Provided by the lowa Law Enforcement Academy

In fiscal year 2017 the lowa Law Enforcement Academy provided training for:

Peace Officer Certifications: 241 officers

Reserve Officer Certifications: 72 officers

Certification through Examination: 14 officers

Law Enforcement Instructor Certifications: 234 officers

Law Enforcement Officer Instructor Re-Certifications: 635 officers
Law Enforcement Specialty Trainings: 238 officers

Basic Jail Training: 157 jailers

Temporary Holding Facility Basic Training: 123 jailers
20-Hour Jail In-Service Training: 762 jailers

Basic Telecommunication Training: 121 telecommuniactors
Medical School Training: 882 personnel

Grant Funded Training: 7,598 personnel

Total Number of Law Enforcement Personnel Trained in 2017: 11,077
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Structure of the lowa Law Enforcement Academy

The Academy building itself
consists of:
Dormitory Rooms
Classrooms
Dining Facility and Kitchen
Fitness Center
Library
Administrative Offices

Armory

Total Structure: Approx. 48,000 Sq. Ft.
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Replace Windows - Outside







Tuckpointing
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Bathroom Remodel to Provide
ADA Access




Replace Boiler
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Replace Dorm HVAC Plumb







Plumbing




Weight Room Waterproofing
& Ventilation System (Lead and Asbestos Abatement)
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Armory Waterproofing & Ventilation System (Lead & Asbestos
Abatement)




Store Room Waterproofing
(Houses Main Electrical Panel and Conduits)

R

.,._.-5////////// |




Chiller Replacement - 22 years old
(A/C Unit)







Interior Lighting Upgrade




Total Cost of D.A.S.
Major Maintenance
List: $2,921,850
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Obsolete and
Falling
Infrastructure



Plumbing




Restrooms
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Valve System




Access Panels




Celling Tiles




2015-2016 Black Mold

An air quality test was conducted in December 2015 testing positive for Black Mold in:
Administrative Offices
Students Dorms
Student Class Rooms
Kitchen Areas
Walls/cellings contained mold spores

The Department of Administrative Services (DAS) coordinated an immediate clean and repair of:

Clean Visual Mold (clean existing surfaces, remove and replace ceiling tile as needed)
Clean Duct work

Repair Air Handler Sensor in Dorm Area

The following assessment was conducted to identify other conditions in the building that contributed to
the black mold:

Outdated heating and cooling system

Corrosion and deterioration of pipe/valve system through the facility

Total Cost to Clean: $150,000
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2016 Black Mold

2015-
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2017 - Flood










2018 — New Years Day






2018 - February 6, Flooding
(Displaced Approx. 30 Students)




2018 - February 6, Flooding l
(Displaced Approx. 30 Students)

i _

B it .

I (I % N 1

i1 Tt ‘ |

f i ‘_; | JI
4 —— o J . |
b} I: i

|', - - — \ y ! |- : L




Total Monetary Need: Obsolete List l
& D.A.S. Major Maintenance List

$5,000,000 +

Basic Academy Class 278 @



Governor’s Appropriation Blll

lowa Law Enforcement Academy Facility
Remodel

FY 2019: $1,449,938
FY 2020: $10,826,911

Total Proposed Project Cost: $12,276,849
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Iowa Law Enforcement Academy %

History, Purpose, and Structure of the Law Enforcement Academy

Vision
The Iowa Law Enforcement Academy is dedicated to providing a strong, comprehensive level of
training for 21% century policing.

Mission
The Towa Law Enforcement Academy’s mission is to provide safe communities through
effective and efficient training.

Building Principles
Honor

Trust

Integrity

Respect

Core Functions

Provide a quality level of Basic Training to peace officers, jailers, and telecommunicators

Provide a quality level of specialty and instructor certification training to peace officers,

jailers, and telecommunicators

¢ Provide a quality level of leadership training to peace officers, jailers, telecommunicators,
administrators and command staff

% Provide an ethical environmental for learning

» Provide administrative support to include employment testing, oversight, inspection
review and compliance
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In 1967 the legislature passed what is now known as lowa Code Chapter 80B, which created
the Jowa Law Enforcement Academy and the lowa Law Enforcement Academy Council.
Specifically, this code sets forth that the Academy must set standards, regulate law enforcement,
and grant officer certification for persons who successfully complete training, as noted above.
In the first three years, the Academy was under the auspices of the Department of Public Safety.
However, in 1970, the Legislature made the Academy an autonomous department and placed it
under the Office of the Governor, who appoints the Director.

The original Academy building (the current administrative building) was built on nine acres of
Camp Dodge property designated from an Act of the U.S. Congress in 1969. The addition, built
in 1974, houses the remainder of the Academy. Various remodels and updates have occurred
over the years.

The Academy building itself consists of:

% Dormitory Rooms % Library
% Classrooms < Administrative offices
% Dining Facility s Armory

>

« Fitness Center



Iowa Law Enforcement Academy

Training Provided by the Iowa Law Enforcement Academy

The lowa Law Enforcement Academy provides a strong, comprehensive level of training in the
following areas: peace officers, reserve officers, jailers and telecommunicators.

Basic Peace Officer Training

The lowa Law Enforcement Academy
conducts six Basic law enforcement
academies annually.

Reserve Officer Training

The Iowa Law Enforcement Academy
provides continuous reserve officer
training. The lowa Law Enforcement
Academy ensures reserve officers
meet all required training as ;
prescribed by the lowa Administrative = -~ 3
code. ;

Jail Training Sy St i -
The lowa Law Enforcement Academy :
provides initial and continual training for lowa Jailers.

Telecommunicator Training
The lowa Law Enforcement Academy provides Telecommunication training to lowa
telecommunicators (dispatchers).

Additionally, the lowa Law Enforcement Academy provides training in Specialized areas,
Leadership Training, Administrative Programs and participates in special projects.

In fiscal year 2017 the lowa Law Enforcement Academy provided training for:
«+ Peace Officer Certifications: 241 officers
% Reserve Officer Certifications: 72 officers
¢ Certification through Examination: 14 officers
+« Law Enforcement Instructor Certifications: 234 officers
Law Enforcement Officer Instructor Re-Certifications: 635 officers
Law Enforcement Specialty Trainings: 238 officers
Basic Jail Training: 157 jailers
Temporary Holding Facility Basic Training: 123 jailers
20-Hour Jail In-Service Training: 762 jailers
Basic Telecommunication Training: 121 telecommuniactors
Medical School Training: 882 personnel
Grant Funded Training: 7,598 personnel
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Total Number of Personnel Trained in 2017: 11, 077



Iowa Law Enforcement Academy

Cost of Infrastructure Failures

2015-2016: Black Mold

General Cleaning

e Duct Cleaning

e Air Handlers

e (lean Flat Surfaces

Impact 7G
e Mold Tests, 4 x per year

Ceiling Tiles
e §$50 per case, 12 cases per year

January 2017: Dorm Flooding

1.

8.

9.

Service Master

e (Cleaning/Drying out carpet

e Walls

e Furniture
RMC

e Repairs to walls and baseboards damaged by water
Heartland Finishes

e Labor/painting of dorm rooms
Commonwealth Electric

e Repair of Fixtures/Panels
Excel Mechanical

e Replace faulty valve
Excel Mechanical

e Replaced AC Fan Coil Units
Duct Work Cleaning/Sanitizing

Ace Hardware
e Equipment for mold tests of walls
Impact Mold Testing

10. Iowa Fire Equipment Co.

e Test Fire Alarm System

11. Department of Public Defense

e Test Fire Alarm System

iW&
$109,640.00

$1640.00 X 4 per
year = $14,760

$600

Total: $125.000.00

$49,068.94

$3.626.95
$10,000.00
$2,968.00
$625.62
$2.917.00
$3.650.00
$14.99
$1,275.00
$201.00
$2.,625.00

Total: $76.972.50




Iowa Law Enforcement Academy

Cost of Infrastructure Failures

2017 Administrative Flooding

1. Brockway Mechanical $1,588.98
e Roof Repair

2. Home Depot $242.02
e Ceiling Tiles

3. Premier Flooring $1,752.56
e Replace Carpet in Offices

4. First Pro Carpet LLC $727.50
e (Clean Wet Carpet

5. Common Wealth Electric Company $510.18
e Re-Wire Conduit

6. Ace Hardware $119.96

e Purchase Plastic to Cover Desks/Computer

Total: $4941.22

January 1, 2018: Frozen Coils

1. Excel Mechanical $12,000.00
e  Work done to bypass frozen coil
2. Excel Mechanical $25,000.00

e Proposal to Fix
Total: $37.000.00

February 5, 2018: Dorm Flood

1. Service Master $30,876.67
e Air Handler
e Clean Up
2. Camp Dodge $10,500.00
e Rental Dorms
3. IT Damage $556.60
4. Carpet Replacement $28,000.00
5. Commonwealth $6,000.00

e Damage to Electrical
(As of 03/01/2018) Total: $75,933.27
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